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MISSION 
 
Wisconsin State Fair Park: 
 
The mission of the board is to provide a leading year-round venue for agricultural, exhibition, sports, 
entertainment, cultural and educational uses to provide positive economic impact to the State of Wisconsin 
and social benefits to its residents and visitors, ultimately moving the state forward.   
 
The park will be supported by the highest quality event and facility management professionals who seek to 
deliver value-added services to the park's visitors and customers and who are dedicated to continuous 
improvement in operating performance. 
 
Wisconsin State Fair: 
 
Celebrate the rich history and promising future of the State of Wisconsin by promoting agriculture, the 
cornerstone of the fair industry, and other industries paramount to the state's success, through education, 
participation and competition.  Provide a fun, family-friendly, affordable and safe event for visitors of all ages 
and ethnicities, creating memories and traditions to be carried on for generations.
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Agency Total by Fund Source 
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ANNUAL SUMMARY BIENNIAL SUMMARY 
 

Source of 
Funds 

 

Prior Year 
Total Adjusted Base 1st Year Total 2nd Year Total 1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change 
From (BYD) 

Change 
From 

BYD % 
GPR S $2,496,637 $1,660,300 $1,660,300 $1,660,300 0.00 0.00 $3,320,600 $3,320,600 $0 0.00% 

Total $2,496,637 $1,660,300 $1,660,300 $1,660,300 0.00 0.00 $3,320,600 $3,320,600 $0 0.00% 

PR S $26,897,649 $21,096,000 $21,295,600 $21,295,600 47.00 47.00 $42,192,000 $42,591,200 $399,200 0.90% 

Total $26,897,649 $21,096,000 $21,295,600 $21,295,600 47.00 47.00 $42,192,000 $42,591,200 $399,200 0.90% 

Grand Total $29,394,286 $22,756,300 $22,955,900 $22,955,900 47.00 47.00 $45,512,600 $45,911,800 $399,200 0.90% 
 

 



Agency Total by Program 
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ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of 
Funds 

Prior Year 
Total Adjusted Base 1st Year Total 2nd Year Total 1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From 
(BYD) 

Change 
From 

BYD % 

01 State Fair Park 

Non Federal $0 $0 $0 $0 0.00 0.00 $0 $0 $0 0.00% 
           

GPR $2,496,637 $1,660,300 $1,660,300 $1,660,300 0.00 0.00 $3,320,600 $3,320,600 $0 0.00% 
           

S $2,496,637 $1,660,300 $1,660,300 $1,660,300 0.00 0.00 $3,320,600 $3,320,600 $0 0.00% 
           

PR $26,897,649 $21,096,000 $21,295,600 $21,295,600 47.00 47.00 $42,192,000 $42,591,200 $399,200 0.95% 
           

S $26,897,649 $21,096,000 $21,295,600 $21,295,600 47.00 47.00 $42,192,000 $42,591,200 $399,200 0.95% 
           

Total - Non 
Federal $29,394,286 $22,756,300 $22,955,900 $22,955,900 47.00 47.00 $45,512,600 $45,911,800 $399,200 0.88% 

           

S $29,394,286 $22,756,300 $22,955,900 $22,955,900 47.00 47.00 $45,512,600 $45,911,800 $399,200 0.88% 
           

PGM 01 Total $29,394,286 $22,756,300 $22,955,900 $22,955,900 47.00 47.00 $45,512,600 $45,911,800 $399,200 0.88% 
           

GPR $2,496,637 $1,660,300 $1,660,300 $1,660,300 0.00 0.00 $3,320,600 $3,320,600 $0 0.00% 
           

S $2,496,637 $1,660,300 $1,660,300 $1,660,300 0.00 0.00 $3,320,600 $3,320,600 $0 0.00% 
           

PR $26,897,649 $21,096,000 $21,295,600 $21,295,600 47.00 47.00 $42,192,000 $42,591,200 $399,200 0.95% 
           

S $26,897,649 $21,096,000 $21,295,600 $21,295,600 47.00 47.00 $42,192,000 $42,591,200 $399,200 0.95% 
           

TOTAL 01 $29,394,286 $22,756,300 $22,955,900 $22,955,900 47.00 47.00 $45,512,600 $45,911,800 $399,200 0.88% 
           

S $29,394,286 $22,756,300 $22,955,900 $22,955,900 47.00 47.00 $45,512,600 $45,911,800 $399,200 0.88% 
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AGENCY 
TOTAL $29,394,286 $22,756,300 $22,955,900 $22,955,900 47.00 47.00 $45,512,600 $45,911,800 $399,200 0.88% 



Agency Total by Decision Item 
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Decision Item 1st Year Total 2nd Year Total 1st Year 
FTE 

2nd Year 
FTE 

 

 

2000 Adjusted Base Funding Level $22,756,300 $22,756,300 47.00 47.00 

 

 

3003 Full Funding of Continuing Position Salaries and 
Fringe Benefits $10,600 $10,600 0.00 0.00 

 

 

3007 Overtime $189,000 $189,000 0.00 0.00 

 

 

TOTAL $22,955,900 $22,955,900 47.00 47.00 
 

       



Program Revenue 
 

 

2325 Biennial Budget 
 

   

 

Page 13 of 25 

   

CODES TITLES 
   

   

190 State Fair Park Board 
   

  

DEPARTMENT 
   

      

   

01 State Fair Park 
   

  

PROGRAM 
   

      

   

  

   

  

SUBPROGRAM 
   

      

   

32 State fair operations 
   

  

NUMERIC 
APPROPRIATION 

   

      
           

 

Revenue and Expenditures Prior Year 
Actuals 

Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

 

 

Opening Balance ($243,141) $1,375 $0 $0 
 

 

Program Revenue $25,166,597 $18,536,000 $33,175,000 $34,825,000 
 

 

Transfer to Capital Reserve $0 $0 ($400,000) ($400,000) 
 

 

Total Revenue $24,923,456 $18,537,375 $32,775,000 $34,425,000 
 

 

Expenditures $24,922,081 $18,537,375 $0 $0 
 

 

2000 Adjusted Base Funding Level $0 $0 $18,976,600 $18,976,600 
 

 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits $0 $0 $50,900 $50,900 

 

 

3007 Overtime $0 $0 $196,600 $196,600 
 

 

Compensation Reserve $0 $0 $71,000 $215,900 
 

 

Wisconsin Retirement System $0 $0 $600 $1,210 
 

 

Health Insurance Reserves $0 $0 $73,500 $144,200 
 

 

27th Pay Period Reserve (FY24 only) $0 $0 $166,000 $0 
 

 

 $0 $0 $13,239,800 $14,839,590 
 

 

Total Expenditures $24,922,081 $18,537,375 $32,775,000 $34,425,000 
 

 

Closing Balance $1,375 $0 $0 $0 
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Decision Item (DIN) - 2000 

Decision Item (DIN) Title - Adjusted Base Funding Level 

 

NARRATIVE 

 

Adjusted Base Funding Level 

  



Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

190 State Fair Park Board 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

2000 Adjusted Base Funding Level 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 
 

 

01 Permanent Position Salaries $3,723,300 $3,723,300 
 

 

02 Turnover $0 $0 
 

 

03 Project Position Salaries $0 $0 
 

 

04 LTE/Misc. Salaries $3,862,800 $3,862,800 
 

 

05 Fringe Benefits $2,222,000 $2,222,000 
 

 

06 Supplies and Services $8,628,500 $8,628,500 
 

 

07 Permanent Property $720,000 $720,000 
 

 

08 Unallotted Reserve $0 $0 
 

 

09 Aids to Individuals & Organizations $0 $0 
 

 

10 Local Assistance $0 $0 
 

 

11 One-time Financing $0 $0 
 

 

12 Debt service $3,599,700 $3,599,700 
 

 

13  $0 $0 
 

 

14  $0 $0 
 

 

15  $0 $0 
 

 

16  $0 $0 
 

 

17 TOTAL $22,756,300 $22,756,300 
 

 

18 Project Positions Authorized 0.00 0.00 
 

 

19 Classified Positions Authorized 0.00 0.00 
 

 

20 Unclassified Positions Authorized 47.00 47.00 
 

        



Decision Item by Numeric 2325 Biennial Budget 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 1st Year 
FTE 

2nd Year 
FTE 

 

 2000 Adjusted Base Funding Level 
 

01 State Fair Park 
 

 01 Housing facilities principal r $115,700 $115,700 0.00 0.00 

 

 02 Principal repayment and intere $1,544,600 $1,544,600 0.00 0.00 

 

 32 State fair operations $18,976,600 $18,976,600 47.00 47.00 

 

 33 State fair capital expenses $180,000 $180,000 0.00 0.00 

 

 34 State fair principal repayment $1,939,400 $1,939,400 0.00 0.00 

 

 State Fair Park Sub Total $22,756,300 $22,756,300 47.00 47.00 

 

 Adjusted Base Funding Level Sub Total $22,756,300 $22,756,300 47.00 47.00 

 

      

 

 Agency Total $22,756,300 $22,756,300 47.00 47.00 

 



Decision Item by Fund Source 2325 Biennial Budget 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 1st Year 
FTE 

2nd Year 
FTE 

 

 

2000 Adjusted Base Funding Level 
 

 

GPR S $1,660,300 $1,660,300 0.00 0.00 
 

 

PR S $21,096,000 $21,096,000 47.00 47.00 
 

 

Adjusted Base Funding Level Total $22,756,300 $22,756,300 47.00 47.00 

 

 

     

 

 

Agency Total $22,756,300 $22,756,300 47.00 47.00 
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Decision Item (DIN) - 3003 

Decision Item (DIN) Title - Full Funding of Continuing Position Salaries and Fringe 
Benefits 

 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Continuing Position Salaries and Fringe Benefits 

  



Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

190 State Fair Park Board 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3003 Full Funding of Continuing Position Salaries and 
Fringe Benefits 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 
 

 

01 Permanent Position Salaries $21,100 $21,100 
 

 

02 Turnover $0 $0 
 

 

03 Project Position Salaries $0 $0 
 

 

04 LTE/Misc. Salaries $0 $0 
 

 

05 Fringe Benefits ($10,500) ($10,500) 
 

 

06 Supplies and Services $0 $0 
 

 

07 Permanent Property $0 $0 
 

 

08 Unallotted Reserve $0 $0 
 

 

09 Aids to Individuals & Organizations $0 $0 
 

 

10 Local Assistance $0 $0 
 

 

11 One-time Financing $0 $0 
 

 

12 Debt service $0 $0 
 

 

13  $0 $0 
 

 

14  $0 $0 
 

 

15  $0 $0 
 

 

16  $0 $0 
 

 

17 TOTAL $10,600 $10,600 
 

 

18 Project Positions Authorized 0.00 0.00 
 

 

19 Classified Positions Authorized 0.00 0.00 
 

 

20 Unclassified Positions Authorized 0.00 0.00 
 

        



Decision Item by Numeric 2325 Biennial Budget 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 1st Year 
FTE 

2nd Year 
FTE 

 

 3003 Full Funding of Continuing Position Salaries and Fringe Benefits 
 

01 State Fair Park 
 

 32 State fair operations $10,600 $10,600 0.00 0.00 

 

 State Fair Park Sub Total $10,600 $10,600 0.00 0.00 

 

 

Full Funding of Continuing Position Salaries 
and Fringe Benefits Sub Total $10,600 $10,600 0.00 0.00 

 

      

 

 Agency Total $10,600 $10,600 0.00 0.00 

 



Decision Item by Fund Source 2325 Biennial Budget 
 

   

State Fair Park Board 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 1st Year 
FTE 

2nd Year 
FTE 

 

 

3003 Full Funding of Continuing Position Salaries and Fringe Benefits 
 

 

PR S $10,600 $10,600 0.00 0.00 
 

 

Full Funding of Continuing Position 
Salaries and Fringe Benefits Total $10,600 $10,600 0.00 0.00 

 

 

     

 

 

Agency Total $10,600 $10,600 0.00 0.00 
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Decision Item (DIN) - 3007 

Decision Item (DIN) Title - Overtime 

 

NARRATIVE 

 

Standard Budget Adjustment - Overtime 

  



Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

190 State Fair Park Board 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3007 Overtime 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 
 

 

01 Permanent Position Salaries $162,300 $162,300 
 

 

02 Turnover $0 $0 
 

 

03 Project Position Salaries $0 $0 
 

 

04 LTE/Misc. Salaries $0 $0 
 

 

05 Fringe Benefits $26,700 $26,700 
 

 

06 Supplies and Services $0 $0 
 

 

07 Permanent Property $0 $0 
 

 

08 Unallotted Reserve $0 $0 
 

 

09 Aids to Individuals & Organizations $0 $0 
 

 

10 Local Assistance $0 $0 
 

 

11 One-time Financing $0 $0 
 

 

12 Debt service $0 $0 
 

 

13  $0 $0 
 

 

14  $0 $0 
 

 

15  $0 $0 
 

 

16  $0 $0 
 

 

17 TOTAL $189,000 $189,000 
 

 

18 Project Positions Authorized 0.00 0.00 
 

 

19 Classified Positions Authorized 0.00 0.00 
 

 

20 Unclassified Positions Authorized 0.00 0.00 
 

        



Decision Item by Numeric 2325 Biennial Budget 
 

   

State Fair Park Board 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 1st Year 
FTE 

2nd Year 
FTE 

 

 3007 Overtime 
 

01 State Fair Park 
 

 32 State fair operations $189,000 $189,000 0.00 0.00 

 

 State Fair Park Sub Total $189,000 $189,000 0.00 0.00 

 

 Overtime Sub Total $189,000 $189,000 0.00 0.00 

 

      

 

 Agency Total $189,000 $189,000 0.00 0.00 

 



Decision Item by Fund Source 2325 Biennial Budget 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 1st Year 
FTE 

2nd Year 
FTE 

 

 

3007 Overtime 
 

 

PR S $189,000 $189,000 0.00 0.00 
 

 

Overtime Total $189,000 $189,000 0.00 0.00 

 

 

     

 

 

Agency Total $189,000 $189,000 0.00 0.00 

 

 



Proposal under s. 16.42(4)(b)2.:  0% change in each fiscal year
FY: FY24 & FY25
Agency:  SFP - 190

Exclusions: Federal
Debt Service

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed
reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.  

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY24" TO "FY24 AND 25".

(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
190 1h 132 PR $18,976,600.00 47.00 0 19,183,800 47.00  207,200 0.00 (207,200) 0.00 0 0.00
190 1i 133 PR $180,000.00 0.00 0 180,000 0.00  0 0.00 0 0.00 0 0.00

Totals 19,156,600 47.00 0 19,363,800 47.00  207,200 0.00 (207,200) 0.00 0 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = 0
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency
1
2
3

ACT 201

(See Note 2)
after Removal of SBAs Appropriation Adjusted Base Proposed Budget 2023-25 Change from Adj Base Remove SBAs

Change from Adjusted Base



Proposal under s. 16.42(4)(b)1.:  5% change in each fiscal year
FY: FY24 & FY25
Agency:  SFP - 190

Exclusions Federal
Debt Service

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed
reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.  

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY24" TO "FY24 AND 25".

(See Note 1)
Fund 5% Reduction Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
190 1h 132 PR $18,976,600.00 47.00 (948,800) 19,183,800 47.00  207,200 0.00 (207,200) 0.00 (948,800) 0.00
190 1i 133 PR $180,000.00 0.00 (9,000) 180,000 0.00  0 0.00 0 0.00 (9,000) 0.00

Totals 19,156,600 47.00 (957,800) 19,363,800 47.00  207,200 0.00 (207,200) 0.00 (957,800) 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = (957,800)
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency
1 $207,800 reduced from agriculture programming while still remaining cautious in how to maintain being the Agricultural Showcase of WI
2 $325,000 reduced from Fair entertaiment expenses, which would have a negative impact on the Program Revenue (no concert ticket sales)
3 $225,000 reduced from the enhanced security measures, which could be problematic in the case of crisis - especially in light of recent violence
4 $200,000 reduced from facilities improvements, which would reduce the positive fair-goer experience
5

ACT 201

after Removal of SBAs 
(See Note 2)

Appropriation Adjusted Base Proposed Budget 2023-25 Change from Adj Base Remove SBAs
Change from Adjusted Base
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